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OUR MESSAGE AND GRATITUDE

Let me extend my sincere gratitude to those interested in our activities and achievements, or observing our
history and work. These few important highlights and the enclosed report offer an inspiring tour through our
projects.

In 2015 we successfully accomplished our mission and strategic goals maintaining all our major and prioritized
projects. Twenty four (24) projects have been implemented targeting about 55,000 people of different ages,
occupations, interests and social conditions throughout Armenia, Karabakh and Georgia.

We recognize and extend our deep appreciation to our donors for their trust, generosity and concern for the
struggles of Armenians, and for our projects addressing those challenges through durable networks and
partnerships.

Our success is driven by the expertise of our Advisory Board members in Armenia and the USA, the dedication
and professionalism of our staff, and the commitment of our partners. These assets give us strength and faith in

&=
B what we do and whom we serve.
Q. In 2015 we hosted many guests from different parts of the world, giving them an opportunity to be immersed in
& the cultural heritage of Armenia while learning about its modern life, to observe Jinishian's work first-hand, and
to interact personally with our project beneficiaries. You can find some of the testimonials from the visitors at
E the end of the report in the Study Tour section.
E During the year 2015, Jinishian Memorial Program helped Presbyterians to observe the 100th anniversary of
c the Armenian Genocide in churches around the U.S. In June hundreds of new friends joined us in Los Angeles to
< celebrate Vartan Jinishian's legacy.
n Our annual activities are described in more detail in the subsequent pages. | invite you to visit our website,
E Facebook pages, and YouTube channel for up-to-date information, pictures and videos to find out more.
N
Respectfully,
Armen Hakobyan
Country Director

Jinishian Memorial Foundation




DEVOTED SERVICE IN
DESPERATE TIMES

DearPartners,

The Jinishian Memorial Program addresses the needs of the whole person—social, economic, and spiritual.
Drawing on half a century of experience, we also adapt and innovate, adjusting priorities according to
particular conditions in Armenia, Lebanon, and Syria, as well as Istanbul, Jerusalem, Nagorno-Karabakh, and
Georgia. Local community development is fueled by over 150 grassroots and international partnerships. As an
endowment advised by Apostolic, Catholic, and Evangelical board members, we serve struggling Armenian
communities through faith-based relief and development programs on a budget of $1.2 million annually.

In Armenia, we are recognized leaders in the area of development—equipping people to reach out and find
solutions in their own communities. More than 95% of our projects are designed to address root causes of
poverty and to rebuild the faith and promise of the nation. This year, 24 programs directly benefitted more than
55,000 people—with widespread impact in every region of the country, Georgia and Nagorno-Karabakh.
Projects include economic development (i.e. low-interest small business loans, agricultural cooperatives),
health (medical training, equipment, and prevention), vocational schools and workshops, extensive debate
programs for middle school through college students, and faith-based summer camps for thousands of needy
kids. We also continued critical social services to the most vulnerable—the disabled, orphans, elderly, and war
veterans. In October this year, Jinishian local staff in Yerevan hosted an interdenominational 10-day study tour
focused on culture, outreach, and faith, which gave Americans a close connection with our people and our
work.

Lebanon faces increasing threats of destabilization and terror, while strained with refugees and a scarcity of
housing and jobs. Increased border control has slowed the Syrian influx yet raised expenses for recent
immigrants and refugees. We assisted 7,500 people including more than 100 Syrian Armenians. Two-thirds of
our work is community health development including medication, preventative health, and critical
hospitalization and care. Social services such as family grants and vocational programs grew this year, reaching
hundreds of families and the unemployed, including specialized outreach programs for at-risk teenage girls.
Programs also support affordable, safe housing; and for the elderly, provide for independent living and
activities.

In Syria, five years of war has left every remaining Armenian family in need. Jinishian has reached more than
6,000 beneficiaries this year, from children traumatized by war to the chronically illand abandoned elderly. We
doubled grants to help families survive in the face of sky-rocketing costs, devalued currency, and severe
shortages even of basic food supplies. We diversified emergency relief to provide for increasing homelessness.
In spite of continual violence at our sites in Aleppo, Kamishly, and Damascus, we maintain uninterrupted
communication and funds transfers. All centers for health and social services remain open daily, rendering
critical financial aid, moral support, and medical referrals. Going beyond wartime disaster relief, JMP also
initiated development projects focused on building hope and capacity among Armenians still in Syria. Kessab
village received farm machinery to replace those stolen and to re-cultivate land neglected during recent
deportations. Teenage students participated in a new debate club. Women learned Armenian handiwork as a
source of fulfillment and income.

Istanbul and Jerusalem: JMP is a vital thread in the fabric of support to Armenians as Christians. Jerusalem
operations served over 1,000 people with financial aid and a health clinic. Volunteers in Istanbul distributed aid
to 160 severely needy families with no other recourse, and provided small business loans and vocational
grants.

This holistic, ecumenical work of relief, development and discipleship is the hallmark of Jinishian's legacy.
Thank you for the trust you have placed in us to continue in our mission. Your support inspires us, and we are
committed to putting every penny to work with excellence and compassion.

Faithfully yours,

Eliza Minasyan

Chairof the Board of Trustees,
Jinishian Memorial Program
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The Jinishian Memorial Foundation (JMF) began work in Armenia in 1993 and became legally registered as a
local foundation in 1999. Since then it has provided economic, social and spiritual assistance to millions of
needy Armenians, and supported more than 160 grassroots and local non-governmental organizations
through partnership and collaboration.

Today, JMF is a reputable organization which implements development projects aimed at overcoming poverty
in the area. The success of the organization is the direct result of partnerships and involvement in different
networks to accomplish our shared goals.

The JMF is primarily sponsored by the linishian Memorial Program (JMP) of the Presbyterian Church (USA).
Established on May 17, 1966 by a bequest of Vartan H. Jinishian in memory of his parents, JMP has provided
basic services and direct relief to millions of poor Armenians who have lived in the midst of conflict and
instabilityin Lebanon, Syria, Turkey, Iran, Iraq, South America, Jordan and Armenia.




DREAMS AND PLANS

Mission

The lJinishian Memorial Foundation enables Armenians in need to move from poverty and
despair to self-sufficiency and hope —through relief, development and spiritual uplift.

Vision

Armenian communities are integrated and empowered to sustain a dignified life.
Strategies

Reduce poverty by supporting the development of sustainable economic activities,
Empower Armenians at all levels of society to work together to overcome social and
economic problems,

Support the spiritual, intellectual and social development of young Armenians,
Strengthen civil society through support of non-governmental organizations (NGOs) and
other formal and informal social benefit activities,

Relieve the immediate suffering of the most vulnerable and marginalized groups
through material and spiritual assistance.

Priority Areas

Civil Society

Economic Development
Community Development
Health

Education and Spiritual Uplift

Program Mechanisms

Within the priority areas, the lJinishian Memorial Foundation employs four program
mechanisms to achieve its mission and goals in Armenia:

Project development and implementation,
Partnership with local and international organizations,
Small grants for development projects,

Affordable credits through micro-finance institutions.
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2015 Annual Report

OUR PEOPLE

Advisory Board

Our Advisory Board is comprised of representatives of the Armenian Apostolic, Evangelical and Catholic
Churches, and professionals related to the Jinishian Memorial Foundation's priority areas.

Armine Hovannisian

Father Barouyr Avetisyan

Karine Ghukasyan

Reverend Albert Paytyan

Sister Arousiag Sajonyan

Varoujan Avedikian

Staff

Armen Hakobyan, Executive Director

Zaruhi Sahakyan, Financial Manager

Ashot Aslikyan, Office Manager

Ruben Krrikyan, Civil Society and Education Program Coordinator
Zaruhi Janibekyan, Health Program Coordinator

Gevorg Aboyan, Community Development Program Coordinator
Anahit Galikyan, Program Officer

Sirvard Chakhchakhyan, Program Officer

Anush Bagratunyan, Program Officer

Zaruhi Hambardzumyan, Program Officer

Alina Hovhannisyan, Resources Development Officer

Hasmik Sevumyan, Administrative Assistant/Translator

Emma Ghazaryan, Cashier/Financial Assistant

Harutyun Gharibjanyan, Information Technologies Specialist
Laura Avanesova, Housekeeper

Gurgen Petrosyan, Driver




OUR PEOPLE

Supporters

Private donations by

Mrs. Arline Lomazzo
s. M. J. Abdulian_
Mr. Avedis Injejm

Mr. Clayton Wle

Central Ban r

Mr. and Mrs. Danie

Mr. and Mrs. Diran

Mr. and Mrs. Dana

Mr. and Mrs. David

Mr. Garo Soghomo
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Mr. and Mrs. Herair Mouradlan
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Ms. Helen A. Haig &
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Rev. and Mrs. ,Ion S. West X
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skt Mr. and Ms. John Khanjian
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CIVIL SOCIETY AND EDUCATION

In 2015, the JMF's Civil Society and Education Department prioritized projects that encouraged and facilitated
youth participation. The aim was to develop a strong and healthy civil society and to broaden the youth
perspective and understanding of the role of civil society as a vital part of long-term socio-economic
improvements in Armenia. Additionally, the JMF partnerships with NGOs and informal groups (youth councils,
Civic Action Groups, Youth Clubs, etc.) provided experiences where youth could mobilize and focus their joint
efforts on current issues facing the country. IMF prioritized non-formal educational and cultural programs
supporting the professional and esthetic development of children and youth.

To serve the Civil Society and Education Department, the JMF has prioritized the following objectives among
Armenianyouth:

Develop capacity for
e e S applying knowledge Increased knowledge of

i ST nIE e and skills civic issues {(human rights,
‘o- gender, environment, legal
o by the youth and governance issues)
QO
o
E Participation of the youth in all stages of the initiative
E /project, from the project initiation to its evaluation.
o=
<
(s .
= Increased sense Enhanced cooperation
8 of citizenship and Develop professional between youth {youth groups)

voluntarism among youth. and civil society structures

capacities of youth in IT, art
and cultural subjects




CIVIL SOCIETY

The following strategic actions have been taken during the year to reach the objectives:

= Education and skills development

= Application of innovative approaches

= Diversification of mechanisms

= Practical application of knowledge (grant projects, advocacy actions, internships, etc.)

= Capacity building of NGOs (particularly youth NGOs), Youth Clubs, other youth-oriented
structures

= Networking among the youth informal and formal groups and NGOs

= Geographical and institutional expansion of activities.
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1. Youth Engaged in Society 2015-2016

Brief Description: The JMF has been implementing the YES project since 2005. The project is aimed at fostering
democracy and developing civically conscious and socially responsible citizens in Armenia through the creation
and development of Debate Clubs for secondary and high school students. Debate clubs involve students aged
14-17, who later use debate as a tool for being engaged in the civil society development process. The project
provided knowledge to high school students about key issues related to the development of civil society,
democracy and human rights, building communication and analytical thinking skills that will permit them to
more actively participate in the development of Armenian society. The debate clubs, organized in the schools
as extracurricular activities, also added value to the education system. The initiative builds links among youth,
the NGO sector, and governmental agencies through a civic initiative seminar series and round-tabl
discussions.
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CIVIL SOCIETY

In 2015 JMF continued the implementation of the project
in partnership with World Vision Armenia. The number of
beneficiary schools involved in the project is 110 out of
which the list of 40 schools was provided by WV.

A Facebook page is very actively used by the project's
stakeholders and has been providing resources and a
forum for discussions. The JMF continues its cooperation
with the National Assembly of the Republic of Armenia,
where the students paid several visits in November-
December 2015. Seminars/meetings for the students from
the regional and Yerevan schools were also organized at
the United Nations Yerevan offices and the Organization
for Security and Cooperationin Europe

Each year the National Debate Championship is organized
at the end of the academic year and brings together the
representatives of all debate clubs. Twenty-two debate
teams participated in 2015, representing the project
participant schools.

2. Civic Dialogue and Action (CDA) for
Change 2015-2016

Brief Description: The JMF has been implementing the
Civic Dialogue and Action project since 2005. The project is
aimed at fostering civil society development in Armenia
through supporting and encouraging university students in
out-lying regions to play a more active, capable, and
informed role in immediate and long-term economic,
social and political development of the country. The
project helped to develop students' knowledge and skills
in civil society sector and enhanced their civic
participation.

Seven universities are targeted under the CDA project, six
of which are regional universities and one is in Yerevan:
Gavar State University (GASU), Gyumri State Pedagogical
Institute (GSPI), Goris State University {(GOSU), Kapan
Branch of State Engineering University of Armenia
(KBSEUA), Vanadzor State Pedagogical Institute (VSPI),

ljevan Branch of the Yerevan State University (IBYSU) and |

State Engineering University of Armenia (SEUA).
CDA for Change 2015-2016 is the logical continuation of

Time Frame: September 1, 2015—May 30, 2016
Implementer: JMF
Co-funding organization: World Vision

Beneficlaries: nearly 2,500 school students from
110 schools of Yerevan; 21 towns: Armavir,
Abovyan, Ashtarak, Artashat, Masis, Metsamor,
Vagharshapat, Hrazdan, Gyumri, Sevan, Aparan,
Stepanavan, Sisian, ljevan, Kapan, Gavar,
Tchambarak, Vardenis, Alaverdy, Talin, and
Vanadzor; and 22 villages.

Project Cost:
JMF:$53,889

JMF (in—kind): $14,000
WV: $46,026

PCUSA: $3,000




CIVIL SOCIETY

Time Frame: October 1, 2015 — September 31,
2016

Donors: Gulbenkian Foundation

Implementer: JMF

Beneficiaries: Nearly 1,500 university students
of 7 universities and 800 young adults of
surrounding communities, keeping gender
balance.

Indirect beneficiaries are other students of the
targeted seven universities, student council
members, administration and staff of the
universities, families of the students,
community members and in general the public
of Armenia.

Project Cost:

Gulbenkian Foundation: $30,000
JMF: $24,628

JMEF (in kind): $6,600

the CDA project's previous phases. It is readjusted based
on the project beneficiaries, stakeholders, and evaluators'
suggestions. The project will continue providing the
students of targeted universities a further opportunity to
examine local and national issues relevant to Armenia's
immediate and long-term social, economic and political
development. The project will encourage students to
initiate new civic activities and small grant projects.

CDA for Change 2015-2016 is directly managed and
implemented by the JMF. During the project
implementation the JMF will constantly use external
technical and human resources, as well as expertise of
other local and international organizations for increasing
the effectiveness of the project.

3. Youth In Action for Change

Brief Description: Since October 2013, Youth in Action for
Change project has been involving youth from the regions
of Armenia to play a more active and conscious role in
bringing and inheriting positive social change towards
development of democratic values in Armenia via
establishment and operation of youth centers (YC) in the
regions.

Youth In Action for Change project consists of four

"% interconnected components: youth center establishment;

priority issue identification; research, project/action

| development and implementation; and YAC project

summits.

YCs have been established in three sites: Gyumri {Shirak
marz), Vanadzor (Lori marz), and Gavar (Gegharkunik
marz). These are the places where JMF has implemented
its youth projects and has a vast experience and
capacitated active human resources. The YCs have been
established by the former participants of the JMF projects
in the site, the graduates of the local universities, in

~ cooperation with the local and international NGO

representatives. Each YC will focus its operation on the
following areas: 1. Environment, 2. Human Rights (Gender,
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CIVIL SOCIETY
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Domestic Violence, Civic and political rights, etc.), and 3.
Economic Stability.

These areas have been prioritized by the project
stakeholders. Each YC consists of 3 professional teams, one
team in each above-mentioned area with 3-5 graduates
with appropriate expertise in the field, in total 9 teams.
The YCworks on a voluntary basis.

During 2015-2016, special trainings will be organized for YC
members to further develop their knowledge and shape
skills within a specific area. YC members will have an
opportunity to organize public meetings, debates and
round tables involving the specialists in the area, local
community representatives and youth, and to discuss the
issues the region faces in a specific area. These activities
will help the YC team members to better understand the
situation in the communities regarding a specific area and
identify the priority issues in the area to focus on later in
their projects. Teams will research the identified issues of
the area, mobilize the interested youth around the
problem, propose solutions to the issues, and implement
appropriate projects. YC Summit will be organized to
enhance a network of communication and collaboration
n social/economic/political issues.

RIS T N D A . »
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Time Frame: September 1, 2015-August 30, 2016
Doneor: Gulbenkian Foundation

Implementer: JMF

Beneficlaries: The project directly targets about
120 students of 3 universities of Gyumri, Gavar
and Vanadzor and young adults of surrounding
communities of the 3 universities; at least 90
graduates of those 3 universities/ cities who
participated in CDA 2005-2015 projects. The total
number of direct beneficiaries is 210 youth.
Project Cost:

Gulbenkian Foundation: $25,000

JMF: $20,395

JMF (in-kind): $6,600



CIVIL SOCIETY

Time Frame: December 1, 2014— November
30, 2015

Implementer: IMF

Beneficiaries: 120 students from YES project
schools will directly participate in 12 TV
debates. Additionally, 120 students and 24
mentors will directly take part in the debates
as audience members.

Indirect beneficiaries: the schools'
administrations, the other children of the
schools, parents, and general public

Project Cost:

JMF: $21,056

4. TV Debates 2014-2015

Brief Description: The JMF has been implementing the YES
TV Debates project since 2010. YES TV Debates project is
aimed at youth engagement in the process of
democratization of the Armenian society via participation
in debates broadcasted on TV. The debates are
broadcasted via Yerkir Media TV Company on a weekly
basis within “Azat Qaghaqgaci” (Free Citizen) TV program.
The project empowers and provides opportunity and
space for youth civic participation via a format of
structured TV debate in Armenia. The project increased
the knowledge and interest of young Armenians in key
issues related to the development of civil society,
democracy, and human rights. It enhanced the research
and debating skills among the students via preparation
and participation in TV debates. Additionally, the project
contributed to the development of the culture of the
debate via mass media influence and support. The positive
results of the project, encouraging feedback of the
students, school administrations, parents, the state
officials and representatives of the local and international
NGO communities revealed an acute need for sharing the
project experience and results, as well as viewpoints of the
schoolchildren on democracy development in Armenia,
with broader layers of the population via TV broadcasting
of the debates.

Joday [enuuy SL02




CIVIL SOCIETY

In 2014-2015 the JMF continued shooting and broadcasting TV debates within the Azat Qaghagaci {Free
Citizen) program of Yerkir Media studio. It was a logical extension of the YES school debate club creation project
(YES Project) implemented by the JMF. The project involved the students from almost all schools participating
in the YES project during the last nine years from Yerevan city and regions. During the YES TV Debates
2014/2015 project implementation period, 12 high quality TV debates were prepared and broadcasted.

5. University Students Fourth National Debate Championship

Brief Description: University students' Fourth National Debate Championship (NDC) took place on November
27 and 28 in Yerevan. The championship was among the student teams from the University Debate Clubs in
seven universities. Each university was represented by a team composed of five to six members. The first stage
of the competition was organized at the American University of Armenia. During the first stage of the debates
six debates were organized. Four debates among the preselected eight teams were organized on the same
topic: “OSCE fulfills its role in insuring security in OSCE area.” The winners of the first four debates, four teamsin
all, participated in two debates on the topic: “Environmental activists' movements are successful in Armenia.”
The winners of the last two debates participated in the final debate.

The final debate was conducted at Ani Plaza Hotel on 28th of November, 2015. The topic of the final debate was
“OSCE fulfills its role in insuring security in OSCE area.” The final debate has been held between the two teams
from Vanadzor and Gyumri compiled team of students.

Gyumri team was recognized as the winner of the

championship by the judges. The team of students from Time Frame: October -November, 2015
Vanadzor took the second place in the championship. At Donor: Organization for Security and

2015 Annual Report

the end of the event, participants of the championship Cooperation in Europe (OSCE) Yerevan office
received medals and certificates of honor from the project Implementer: JMF

implementing organizations. More than 100 university and Beneficiaries: 40 students from seven
school students and representatives of NGOs/ universities.

international organizations were present in the final Project Cost:

debate at Ani Plaza Hotel. All the expenses connected with OSCE: 5,000 EUR (OSCE direct expenses)
the NDC organization were directly covered by OSCE
Yerevan office.



EDUCATION

Apostolic Community

Time Frame: June 24 — 30, 2015
Implementer: Armenian Apostolic Church,
Center of Christian Education
Beneficiaries: 112 children aged 8-15, from
needy families attending the "Eornekian"
public school in Etchmiadzin.

Project Cost:

JMF: $10,000

Armenian Apostolic Church: $1,463

Evangelical Community

Time Frame: July 3 - August 30, 2015
Implementer: Armenian Missionary
Association

Beneficiaries: About 1,620 children, youth and
young adults from vulnerable families and 160
camp counselors

Project Cost:

JMF: $10,000

Armenian Missionary Association; $50,128

Catholic Community

Time Frame: June 16 and August 20, 2015
Implementer: Our Lady of Armenia Convent
Beneficiaries: About 840 children from needy
families and orphanages from different marzes
of Armenia.

Project Cost:

JMF: $10,000

Our Lady of Armenia Convent: $111,219
&

1. Summer Camps

Brief Description: The JMF supported Our Lady of Armenia
Convent {Armenian Catholic), Armenian Missionary
Association (Armenian Evangelical) and Armenian
Apostolic Church dioceses to organize summer camps for
school children from vulnerable families. The camps were
located in rich and beautiful nature sites and provided an
environment conducive to spiritual and physical growth of
children, developed moral and aesthetic values of children
through extracurricular activities such as arts and crafts,
outdoor and indoor games, and music classes. The daily
program at the camp provided a blend of Armenian
religion, language, culture, history, dance, music and sport
programs. Children have been provided with four
nutritious meals during the day and learned to live in a
group environment and developed new social skills.

The JMF has been contributing to the organization of
summer camp project since 1994,
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EDUCATION

2. Summer Camp for Disabled Children

Brief Description: The JMF supported Full Life NGO to
organize summer camp for 156 children from Lori,
Gegharkouniq region, Yerevan and Kharabagh and to
promote independence in disabled children and children
from socially vulnerable families. First aid provision
training, Bocce ball trainings, formation of Christian
attitude/Christian upbringing, art therapy and cognitive
trainings on environment were organized as part of camp
activities. The summer camp enabled the kids to learn
basic survival skills and how to provide first aid to others.
Children enriched their knowledge on values and
traditions of Christianity and learned to play Bocce ball,
which is extremely popular game among people with
disabilities.

Time Frame: July 20 - August 5, 2015
Implementer: Full Life NGO

Beneficiaries: 156 children ages 10-17 from Lori,
Gegharkouniq region, Yerevan and Kharabagh, (81
disabled children and 75 children from socially
vulnerable families from Stepanavan, Tashir,
Gavar, Sevan cities and surrounding villages as well
as Yerevan and Kharabagh)

Project Cost:

JMF: $5,000

Full Life NGO & other donors: $8,277



EDUCATION

3. Preschool Educational Center in
Aragva Village in Akhalqalaq

Brief Description: In 2015 the individual donor Mr.
Clayton Carlisle supported Virahayots Diocese of
Armenian Apostolic Church to continue the functioning
of the preschool education center in Aragova village in
Akhalkalaq, Republic of Georgia. The project
contributed to the elementary education, spiritual and
cultural up-bringing, healthy development of 30
preschool age children of the Armenian community
living in Aragova village. The children learned
elementary mathematics, Armenian language,
grammar, drawing, conduct rules, spiritual lessons and
singing, and participated in spiritual events and
pilgrimages to holy places, the birthplace of holy
persons, museums. All these contributed to the spiritual
upliftinthe village.

il

Time Frame: September 1,2015—-July 1, 2016
Implementer: Virahayots Diocese of Armenian
Apostolic Church

Beneficiaries: Thirty (30) preschool children;
indirect beneficiaries are families of the children.
Project Cost:

Donor, Mr. Clayton Carlisle: $2,000

Virahayots Diocese of Armenian Apostolic
Church: $3,750

4. Restoration of the Batumi
Educational, Cultural and Youth Center
Named after A. Mantashev

Brief Description: The JMF supported the Diocese of
the Armenian Apostolic Church in Georgia to renovate
Educational, Cultural and Youth Center named after
Alexander Mantashev in Batumi. The renovated and
refurbished center provided children and youth living in
Batumi and its neighborhood an opportunity to
participate in the different classes functioning in the
center thus activating the educational, spiritual and
cultural life in Batumi. The project created favorable
conditions for the education and upbringing of
Armenian young people gathered around Surb Prkich
Church in Batumi, helped to fulfill the spiritual and
cultural needs of young people, and fostered national
spirit through Armenian songs, dances, the Armenian
folklore and etc.

Time Frame: May 1, 2015 — September 31, 2015
Implementer: The Diocese of the Armenian
Apostolic Church in Georgia

Beneficiaries: More than 200 Armenian children
and youth from Batumi and its neighborhood.
Project Cost:
JMF: $21,888
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5. Gifts for Children from Vulnerable
Regions of Armenia

Brief Description: In December 2015 the JMF delivered
gifts to 236 children aged 2-12 from socially vulnerable
families from 3 marginalized villages of Vardenis regions
of Geghargqouniq Marz (Geghaqar, Vanevan,
Karchaghbyur) where harsh social and economic
conditions are intensely reflected and conditioned by a
number of factors such as severe climate conditions,
unemployment and migration from other regions of
Armenia and Georgia. Within the scope of the project
the JMF provided 547 gifts to the NGOs and other
institutions working with children from socially
vulnerable families from Yerevan, regions of Armenia
and Akhalgalag who distributed the gifts. The
organizations included “Cross of Armenian Unity” from
Echmiadzin, Full Life NGO from Stepanavan, Musical
Collectives Choir of the Union of Blind People from
Yerevan, Eparchial Vicarage of Javakhq from
Akhalgalag, 'Havat' NGO of Mothers of Children with
Hearing Impairments from Yerevan. Each child was
provided with a personal gift package which included a
toy or a package of stationery depending on the age of
the child. The initiative brought small but significant
emotional uplift to the children.

Time Frame: December 15, 2015 — December 30,
2016

Implementer: IMF

Beneficiaries: 236 children of Vardenis regions of
Geghargouniq Marz and 547 children from socially
vulnerable families from Yerevan, regions of Armenia
and Akhalgalag

Project Cost:

JMF:$3,110




ECONOMIC DEVELOPMENT

In 2015 the JMF's Economic Development Department prioritized projects that target individual farmers,
farmers' cooperatives, small and medium businesses, especially those operating in the regions. Besides
providing affordable and accessible loans, JMF also initiated and provided grant support to other economic
activities fostering agricultural sector and business development in Armenia. In 2015 the JMF initiated a project
supporting small and medium business, prioritizing start-up or ongoing businesses operated or established by
youth (22-35 age). The JMF continued prioritizing partnerships and intermediary lending mechanisms for
delivering small and medium credits with moderate interest rates through micro-credit organizations. The
projects supporting income generating activities in the regions, particularly emphasizing women's
employment were prioritized.

To serve the IMF's Economic Development Department, the JMF has prioritized the following objectives

Encourage and support Enhance women's
regional youth to employment
establish and run opportunities in
businesses the remote regions

Increase educational level of borrowers (education
on lending services, rights and responsibilities of borrowers,
new methods in agriculture, land cultivation,
how to start business, marketing, etc.).

Enhance Increase beneficiaries'
institutional access to micro
lending services credit services
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The following strategic actions have been taken during the year to reach the objectives:

MFI sector strengthening activities,
Advocacy at the state level,
Fostering agricultural cooperatives,

Promotion of small and medium businesses,

Support the establishment of start-up businessesin the regions,
Collaboration and partnership,

Education/training for MFls and clientele,

Women groups capacitating
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ECONOMIC
DEVELOPMENT

1. Micro Lending Support to Farmers
Low-interest Loan Project 2015

Brief Description: Armenian farmers have no access to i—"‘

low-interest loans since the vast majority of Armenian
banks refrain from financing agriculture due to the high
risk of the sector and lack of collateral. The recent
worldwide financial crisis in its turn hindered commercial
banks from working with farmers. Through the “CARD Agro
Credit” Universal Credit Organization CISC (CARD), the
project provides 26 farmer cooperatives with an
opportunity to get low-interest (subsidized) loans to
perform timely agricultural activities and receive low-cost,
quality agricultural fertilizers. As a result, the members
have efficient and high-quality production/yield ensuring
further agricultural development and sustainability. The
IMF has seven years of experience of supporting farmers
with low-interest loans.

2. Golden Wheat Festival in Vardenis

Brief Description: The JMF supported the Homeland
Development Initiative Foundation (HDIF) to invest in
developing the community based tourism in Vardenis
through discovery and presentation of local values during
Golden Wheat Festival organized in Vardenis. The festival
was largely designed, coordinated, and implemented by
the HDIF with a goal to share the cultural values of small
communities with a wider audience, attracting new
visitors who will invest in the development of tourism in
Armenia. This was done using the participatory
methodology in order to enhance the capacity of the local
communities to organize community-based large events
and accept a wide range of tourists in their settlements.
The festival contributed to building local experience in
arranging large events, and created the basis for other

events and initiatives from the people of the region

themselves during the year.
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Time Frame: December 1, 2015 — November 30,
2016

Implementer: “CARD Agro Credit” Universal
Credit Organization CJSC

Beneficiaries: 26 farmer cooperatives. In total
about 250 farmers from Armavir, Ararat, Vayots
Dzor and Aragatsotn marzes.

Project Cost:

JMF: $416,666

Time Frame: September 6, 2015
Implementer: Homeland Handicrafts Initiative
Foundation

Beneficiaries: Direct beneficiaries of the
project were 11,382 community members
living in Vardenis region.

Project Cost:

JMF: $4,968

HDIF and other partners: $10,821




ECONOMIC
DEVELOPMENT

3. Handicrafts Business Development in
Regions Project

Brief Description: The JMF supported the Homeland
Handicrafts Initiative Foundation (HDIF) to invest in
providing startup capital and business management

Time Frame: February 1, 2015 — December 31, knowledge to four of the HDIF producers to increase the
2015 volume of their production and improve the quality. Forty
Implementer: Homeland Handicrafts Initiative five (45) artisans became economically sustainable and
Foundation (HDIF) more active in their communities. Enhanced quality of
Beneficiaries: Talin Dolls, Vardenis Sewing, products resulted in increased sales, and improved
Margahovit Wood, and Spitak Bags handicraft business capacity, allowed increasing the volume of the
projects with about 45 artisan women and production to meet the increased market requirement in
business managers. The indirect beneficiaries Russiaandingeneral.

are the families of the women.

Project Cost:

IMF:$19,184

4. Support to Young Entrepreneurs Project

Brief Description: In 2015 the JMF initiated the project to

support young people in the regions of Armenia in their
need for entrepreneurial success, and to contribute to the
creation and expansion of youth-led enterprises, thus
promoting development of the local private sector and
helping to alleviate the poverty and social disparities. The
project will empower young people, age 23-36, from the
regions of Armenia to start or expand their
entrepreneurial activities by providing business trainings,
access to affordable loan capital and further business
consultancy and mentoring to sustain the business. The
increased employment opportunities for the regional
young people will help them to remain and work in their
Time Frame: September 1, 2015 — August 31, communities, improve the economic state of their families
2020 and communities.

Implementer: JMF, Business Support Center,
Center for Entrepreneurship and Executive
Development, World Vision, Center for
Agribusiness and Rural Development
Beneficiaries: 30 potential young
entrepreneurs from Gegharkunik and Lori
marzes of Armenia.

JMF: §115,848

World Vision and other partners: $79,152
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COMMUNITY DEVELOPMENT

In 2015 the JMF's Community Development Department prioritized projects that empower Armenian
communities to find solutions to socio-economic problems within communities through the mobilization of
local resources. The JMF continued focusing on the projects that assist in the empowerment of communities,
encourage community members' active participation. The projects were developed on the values and
principles of the Community Mobilization Initiative Model developed by the JMF in 2005 which is appropriate
for the current community development tendencies and perspectives. Based on its observations and
successful project experience with youth, JMF continued unifying its efforts on more youth-oriented activities.
In the communities, where there were active Community Action Groups (CAGs), formed by JMF or other
organization's efforts, youth groups were provided with an opportunity and encouraged to cooperate with
CAGs during activities in the communities.

The JMF continued emphasizing its partnership-building strategy to make the impact of the projects more
sound and sustainable. The partners were identified based on their experience and reputation working with
youth and communities. Meanwhile, for keeping updated with international and national practices in all levels
of community development, the JMF continued its collaboration with International and local organizations
acting inthe Community Development sector.

To serve the JIMF's Community Development Department, the JMF has prioritized the following objectives:

Communities are

capable to unify and Communities are

To have competent utilize the internal and empowered to define and
community non-formal groups, external resources solve their problems
lik th )

ike youth groups using internal and
CAGs

external resources.

A network of collaboration
and synergy between youth groups

Links and collaboration between
Youth groups, Community Active

(including universit.y students .groups) Community youth, B [CAGS I tE o ey et
ancll .other community groupsits actively engaged in bodies at all levels are
faculltated and strengthened community development strengthened.
in all levels. activities, understand their

role in society.

Communities are

mobilized and empowered Support youth groups and CAGs

to find solutions to local Providing youth with external resources

community based groups, and consequently acquisition.

problems. communities, with grant

opportunities.



COMMUNITY DEVELOPMENT

Social Responsibility Grant Projects

Within the scope of its economic development project, JMF, in partnership with the “CARD Agro-Credit”
Universal Credit Organization, has been implementing “Cooperation in Providing Financial Services to Selected
Farmer Cooperatives” program. As a part of the strategic objectives of the organization and the requirements
of the mentioned program (to direct 2% of the loan interest rate to social programs in the rural communities of
targeted cooperatives) the Jinishian Memorial Foundation announced Corporate Social Responsibility Grant
Competition. Applications for the grants came from farmer cooperatives which were involved in “Cooperation
in Providing Financial Services to Selected Farmer Cooperatives” lending program and successfully fulfilled
their obligations and/or the community nonprofit organizations working in the target communities. Khor Virab
and Lukashin cooperatives won the grant competition. As a result of this initiative

= |mprovement of sanitary conditions in the kindergarten canteen project in Poqr Vedi community was
implemented.

= |mprovement of the quality of kindergarten services project in Lukashin community was
implemented.

Intotal about 5000 people benefitted from these 2 initiatives.

1. Project Name: Improvement of Sanitary
Conditions in the Kindergarten Canteen in
Pogqr VediVillage, Ararat Marz

Brief Description: The kindergarten of Poqr Vedi
community was renovated about 3-4 years ago. The roof of
the kindergarten, the entrances and the dressing room,
kids playing rooms, bedrooms, singing and dancing rooms
were renovated and furnished. The kitchen and food
pantry were renovated but not furnished and equipped. It
was very difficult for the kindergarten administration to
provide appropriate service to community kids and to
maintain sanitary conditions for food provision with the
almost ruined food storage and unequipped kitchen. The
Khor Virab ACC won the grant competition. The village
local self government body, the members of Khor Virab
cooperative and 